CIRCUS SNAPSHOT MISSIONS

1:
Reputation

8: Wild Card

2: Database

7: Youth
Circus
Sector &
Education

3:
Residencies

6: Diversity

Action Plan 4: Touring

5:
Networking
&

Showcases



REFRESHED MISSIONS

1: Resource
Centre

8: Inclusion & 2: Creative
Representation Development &
Residencies

7: Career
Pathways,
Health &
Wellbeing

3: Touring

4: Networking

6: Education & Showcases

5: Youth Circus



Mission 1:
Resource
Centre



Stronger ties between
creation spaces and

Identify mentoring

New and
emerging artists &

supporting companies opportunities
to Pnparket%heir veork to pportuntt companies need
audiences and support (business
venues planning, touring,
eting,
budgeting etc)
Increase the
amt(r)}u?t of CtI)rCUS Empower a group of
at can pe o g . A
- independent artists to
ng{ggrg'gsd M|SS|On 2: put Pnka big tc|>dcreate
1 work in buildings
C e at|Ve which alre cgrregtly
Development & olose
Residencies
Develop

commissioning
and co-producing
opportunities
Develop creative
development
opportunities for
artists and
companies: 360
integrated
residencies

Create matchmaking
opportujnities for
producers/artists/outside
eye/set designers

Venues require a
variety of work at
different scales



Mission 3:
Touring




Need more than
one event g_artist
to artist, artist to
venue at multiple
scales)

Showcases for
artists at different
stages of their
careers

Spotlight UK
Circus - raised the
r:;groflle of circus at

uropean festivals
by taking UK
companies as a

Pay artists to
participate

Learn from
European models:

Offline and online
showcases

needed: (scenario

planning required)

Mission 4:
Networking &
Showcases

group

Auch, Subcase,
Fresh Circus and
Circus Circolo, etc

cearn from UK
based initiatives):
CANVAS (London +
reglonst), Circus
Futures, the Lowry,
Dublin Festival,
Marketplace at
Edinburgh Fringe

Opportunit
oFf)t%red byy
livestreaming

Curated
experience for
programmers very
beneficial

Refer to
Handstand Arts
research into
showcases

Mix artforms at a
showcase to
provide balance

Initiated by a
_venue or
capitalise on large
multi-artform
festivals:_
showcase in
Edinburgh,

Brighton?

Venues require a
variety of work at
different scales



Mission 5:

Youth Circus




Mission 6:
Education




Mission 7:
Career
Pathways &
Health &
Wellbeing




Mission 8:
Inclusion &
Representation




SECTOR SUPPORT GROUPS: sector Support Groups either inform or are driven by the Missions

How do we get
more circus on tv?

Tell the story of
circus and
particularly its
impact in schools

Make concerted
efforts to promote
and share the
huge range of
innovative video
material produced
during lockdown

Increase amount of
outdoor work gsee
Mission Creative
Development &
Residencies)

This area is
intrinsically linked
to all the other

Advocacy &
Reputation

Improve B2C and
B2B marketing
(see Touring
Mission). Circus
Marketing Group?
Share intelligence
from Circus
Evolution more
widely (Crying Out
Loud)

You cannot build
reputation without
a healthy and
sustainable chain
of activities from
high quality
training, through
artist development
to the creation of
work and its
distribution

Important to
communicate the
depth and variety

of circus work

Consider all
constituents when
building reputation:

funders,
promoters,
audiencers,
influencers and
across the arts
sector

Demonstrate the
value of circus to
venues to
encourage the
programming of
more work (see
Touring Mission)

Embrace the word
circus. Use of
consistent
hashtags. Check
key search words.






